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TorahThoughts

Adapted from a ִׁשעּור given by R' Avrohom Yaakov Hakohen Pam ַזַצ״ל

Yahrtzeits    Gedolimof 
our

ּבֶערִלין ַחִּיים  ַרֵּבינּו  ְיִׁשיַבת  ר۬אׁש  ַזַצ״ל,  הּוְטֶנר  ִיְצָחק   born to ,ר׳ 
יֹוֵאל  in Warsaw, Poland, learned under the ַחָנה and ר׳ 

 at age 15 and quickly ,ר׳ ָנָתן ְצִבי ִפיְנקל ַזַצ״ל ,ַאְלֶטר ִמסלֹוּבֹוְדָקה 
became known as ִעלּוי װַארׁשָא   In 1925, R' Hutner joined the .דֶער 
 ,branch, where he remained until after the 1929 massacre. In 1932 ֶחְברֹון
he published ּתֹוַרת ַהָנִזיר on ַרְמַּב״ם ִהְלכֹות ָנִזיר. In 1933, he married Masha 
Lipshitz and moved to ִיְׂשָרֵאל  His other publications include a .ֶאֶרץ 
 .ִדְבֵרי ּתֹוָרה ְּבִעְנָיֵני ִהְלכֹות ֵדעֹות ְוחֹובֹות ַהְלָבבֹות and ִסְפִרי on ֵּפרּוׁש s’ַרֵּבינּו ִהֵּלל on ֵּפרּוׁש
An original thinker, R' Hutner combined the thoughts of the ַמַהַר״ל and 
many others. His seven-volume ַּפַחד ִיְצָחק is a collection of his ַמֲאָמִרים 
on ַׁשָּבת ְויֹום טֹוב. His fatherly connection to his ַּתְלִמיִדים was legendary. 

כ׳ כסלו
5667 - 5741
1906 - 1980

R' Yitzchok Hutner ַזַצ״ל was sitting with 
his family and some of his ַּתְלִמיִדים at his 
majestic ֵסֶדר table. A ַּתְלִמיד was given 
the honor of lifting up his ֶרִּבי’s ּכֹוס and 
placing it in his hand for ִקּדּוׁש. The 
understandably nervous ַּתְלִמיד shook 
the ּכֹוס and, to his horror, spilled red 
wine on R' Hutner’s pristine white ִקיטל. 
Without missing a beat, ֶרִּבי gave his ַּתְלִמיד his 
trademark smile and said, “Wine stains on a ִקיטל 
on ֶּפַסח are like the tear-stains on a יֹום ִּכּפּור ַמֲחזֹור!”

Gedolim Glimpses

… ַוָּיָׁשב ְראּוֵבן ֶאל ַהּבֹור ְוִהֵּנה ֵאין יֹוֵסף ַּבּבֹור  

And ְראּוֵבן returned to the pit and behold! יֹוֵסף was not in the pit! 
… (B’reishis 37:29) 

The ַרָּבה פ״ד: י״ט) ִמְדָרׁש ָהָיה“ ,asks (ְּבֵראִׁשית   and where was — ְוֵהיָכן 
 simply informs us that ָּפסּוק Without any explanation, the ”?ְראּוֵבן
 explains, in ִמְדָרׁש returned. From where did he return? The ְראּוֵבן
the name of ר׳ ֱאִליֶעֶזר, that ְראּוֵבן was returning from performing his 
 From the moment he realized that he had acted impulsively .ְּתׁשּוָבה
by moving his father’s bed from ִּבְלָהה’s tent after ָרֵחל’s ְּפִטיָרה, 
 on a regular basis, by fasting and wearing ,ְּתׁשּוָבה would do ְראּוֵבן
sackcloth. Although ְראּוֵבן had no personal ulterior motive and was 
concerned solely about his mother’s feelings, on his ַמְדֵרָגה he had 
taken a misguided step. It was improper for a son to second guess 
the plans of his holy father, ַיֲעק۬ב. 

The ִמְדָרׁש then continues with a beautiful but seemingly puzzling 
statement: ָאַמר לֹו ַהָּקדֹוׁש ָּברּוְך הּוא ֵמעֹוָלם ֹלא ָחָטא ָאָדם ְלָפַני ְוָעָׂשה ְּתׁשּוָבה ְוַאָּתה 

 ָּפַתְחָּת ִּבְּתׁשּוָבה ְּתִחָּלה, ַחֶּייָך ֶׁשֶּבן ִּבְנָך עֹוֵמד ּופֹוֵתַח ִּבְּתׁשּוָבה ְּתִחָּלה ְוֵאיֶזה ֶזה, ֶזה הֹוֵׁשַע

 informed him, “There never ד׳ — ֶׁשֶּנֱאַמר )הֹוֵׁשַע י״ד:ב( ׁשּוָבה ִיְׂשָרֵאל ַעד ה׳ וכו׳
existed anyone before you who sinned and did ְּתׁשּוָבה (repented) 
and you started ְּתׁשּוָבה first! I swear [literally, by your life], your future 
grandchild, הֹוֵׁשַע, will be the first of the ְנִביִאים who will try to lead 
" '…ד׳ to ,ְּכַלל ִיְׂשָרֵאל ,says, 'Return ָּפסּוק back to repent, as the ְּכַלל ִיְׂשָרֵאל

R' Pam ַזַצ״ל points out a difficulty with this ִמְדָרׁש. What does this 

 He certainly was ?ְּתׁשּוָבה was the first to do ְראּוֵבן mean, that ִמְדָרׁש
not the first person to do ְּתׁשּוָבה. From the beginning of the creation 
of the world, we find that both ָאָדם and ַקִין sinned and did ְּתׁשּוָבה. 
The (ַרָּבִתי ג׳:ה׳) ִמְדָרׁש tells us that after ָאָדם sinned by eating from the 
 after repenting his sin, and ַׁשָּבת and entered ְּתׁשּוָבה he did ,ֵעץ ַהַּדַעת
after ַקִין killed ֶהֶבל and ד׳ reprimanded him, ַקִין exclaimed, “ָּגדֹול ֲעֹוִני

 Is my sin too great to bear?” After that strong — (ְּבֵראִׁשית ד׳: י״ד) ִמְנׂשֹוא
statement, ַקִין was saved from half of his punishment because he 
had demonstrated that he was remorseful and did ְּתׁשּוָבה. 

R' Pam ַזַצ״ל explains that ְראּוֵבן was the first one to do ְּתׁשּוָבה on an 
 committed ַקִין and ָאָדם Both .’ִמְצָוה‘ which he thought was a ֲעֵבָרה ְּבׁשֹוֵגג
an outright sin. Both realized, as they committed the sin, that it was 
wrong. Their ְּתׁשּוָבה is understandable and commendable. ְראּוֵבן’s 
concern was only about his mother’s feelings. In his haste to act, 
however, he thought he was being more considerate than ַיֲעק۬ב. He 
should have realized that his holy father’s actions should not be 
judged. 

 for something which, at the time ְּתׁשּוָבה was the first to do ְראּוֵבן
that he did it, he thought was a ִמְצָוה. This was the ְּתׁשּוָבה that stood 
out and deserved special reward. It is difficult and takes strength of 
character to admit being wrong in any situation; but admitting that 
a so-called ‘ִמְצָוה’ was a wrongdoing and openly doing ְּתׁשּוָבה — that 
is true ַּגְדלּות!
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Questions    weekChofetz ChaimMoment רש"י
ספר ח״ח הלכות לשון הרע כלל א׳ סעיף ט׳
*Chaim invited Shimon and Yehuda to come over to his house after 
camp to ride their bikes along a scenic bicycle path in his neighborhood. 
To pass the time as they rode their bicycles, the boys took turns telling 
funny stories they remembered from when they were all together in 
 in third grade. Shimon reminded Chaim about the time that he and ְיִׁשיָבה
Yehuda found a half-eaten custard doughnut and spread the leftover 
cream on their unsuspecting ֶרִּבי’s chair.  

Is Shimon’s story ָלׁשֹון ָהַרע if he included himself in the story? 
*Stories adapted from Guard Your Tongue, A Daily Companion, A Lesson a Day and various real life situations.

1. How did הקב״ה squelch the slanderous libel spread by ֵאֶׁשת 

?יֹוֵסף against ּפֹוִטיַפר

2. We learn from the words of the last ָּפסּוק that the ַׂשר ַהַּמְׁשִקים 
“forgot” יֹוֵסף twice. When were these 2 “forgetful” occasions?

Answers: 
1. In order to divert attention from יֹוֵסף as a topic of conversation, the ׂשר 

(40,1) ד״ה ַאַחר ַהְּדָבִרים ָהֵאּלה .were thrown into prison ׂשר ָהאֹוִפים and ַהּמׁשִקים
2. i) On that day [when the ׂשר ַהּמׁשִקים was reinstated to his former position] 

 ּפְרע۬ה ii) afterwards [for the next 2 years, until   (40,23) ד״ה ְוֹלא ָזַכר ׂשר ַהּמׁשִקים
had his dreams].  ד״ה ַוּיׁשָּכֵחהּו (ibid)

Pleading for PrivacyLiving   Torahwith 
the

Adapted from: Touched by a Story 2 (with kind permission from ArtScroll)

of 
the

 •  In shul, on מֹוָצֵאי ַׁשָּבת ֲחֻנָּכה, the ֲחֻנָּכה lights are kindled after ַמֲעִריב ְׁשמֹוֶנה ֶעְׂשֵרה [but before ַהְבָדָלה is recited].

 •  There are conflicting opinions and customs as to the sequence to be followed at home. Some say ַהְבָדָלה 
first and then kindle the lights, while others reverse the procedure. Both views have validity.

Halacha 
Corner

ָמא: ת ִעְנָיֵני ְדיו…  ִהְלכו…
ה ֲחֻנּכָ

Answer: As the ָחֵפץ ַחּיים stresses, even though Shimon included himself when he related the 
incident about himself and Yehuda doing something improper together, nevertheless, he has 
still transgressed the ִאּסּור, prohibition, of relating ָלׁשֹון ָהַרע.

ֶתֶמת ְוַהְּפִתיִלים ְוַהַּמֶּטה ָהֵאֶּלה. ... ַוּ۬תאֶמר ַהֶּכר ָנא ְלִמי ַהח۬

...And she said, “Identify, if you please, whose are this seal, this 
cloth wrap, and this staff.” (B’reishis 38:25).

 knew prophetically that she was destined to bring the family ָּתָמר
of ָדִוד, and ultimately ָמִׁשיַח, into this world. Yet, the righteous ָּתָמר 
was prepared to be burned to death rather than to embarrass 
 publicly. She reasoned: “If, upon recognizing his seal, cloth ְיהּוָדה
wrap and staff, he will admit voluntarily, that would be well and 
good; if not, let them burn me, but let me not publicly disgrace him.”

It is from this incident that our Sages derive the dictum, “נֹוַח לֹו ְלָאָדם 

ָּבַרִּבים ֲחֵברֹו  ְּפֵני  ַיְלִּבין  ְוַאל  ָהֵאׁש  ְלִכְבָׁשן  ַעְצמֹו   It is preferable for a — ֶׁשַּיִּפיל 
person to allow himself to be thrown into a fiery furnace and not to 
make his friend’s face [turn] pale in public” (סֹוָטה י:) ַרֵּבינּו יֹוָנה learns 
from here that embarrassing someone, to the point that his face 
changes color, is also ֵיָהֵרג ְוַאל ַיֲעבֹור; we must give up our life rather 
than embarrass someone. 

*
R' Yitzchok Elchonon Spektor ַזַצ״ל’s renown as a genius in ּתֹוָרה was 
surpassed only by his reputation as a person who was unusually 
kind and sensitive to his fellow Jews and their needs and concerns. 
It was a common daily occurrence that there was a constant 
stream of people at his door, all of them coming for different and 
personal reasons. He not only listened to and counseled them, he 
also went around on a routine basis, soliciting help for troubled 
and needy individuals.

Once, R' Yitzchok Elchonon undertook the cause of a man who 
suffered dreadfully from financial difficulties. The man was 
assumed to be a successful and wealthy individual and had 
initially hesitated to share his financial difficulties and reveal his 
personal problems. R' Yitzchok Elchonon reassured him that his 
troubles would never be publicized, and took on the man’s cause.

R' Yitzchok Elchonon approached several of the town’s wealthier 
individuals and pleaded for help on the man’s behalf. Most did 
contribute generously. In fact, one potential donor offered him 
25 rubles, but only on condition that he be allowed to know the 
details of the man’s difficulties. R' Yitzchok Elchonon thanked the 
potential benefactor for his generous offer, but apologetically 
declined to reveal the private information. He explained that while 
it is sometimes appropriate to reveal the nature of the person’s 
problems, in this particular case the situation was under control 
and there was no ֶהֵּתר. 

The man said he would increase his donation to fifty rubles, quite 
a hefty sum in those days, but R' Yitzchok Elchonon refused, 
insisting that maintaining the individual’s privacy was non-
negotiable. Not one to give up easily, he offered 100 rubles, with a 
commitment to assist in gathering the remaining portion of funds 
that were needed, but he had to know from which problems the 
person was suffering.

“I appreciate your offer, but I have to tell you that even if you were 
to promise to give me the entire contents of your home, and even 
the home itself, I still would not be able to accept. I apologize, but 
I am protecting the honor and respect of another Jew, and that is 
worth far more than all the money in the world.”

Amazed, the potential donor said to R' Yitzchok Elchonon, “Do you 
mean to tell me that there is nothing in the world that I could give 
you to make you tell me what problems this man has? Then, ֶרִּבי, I 
would like to speak to you privately.”

He then began to pour out his heart.

“I’ve needed for so long to share my problems but I never found 
someone I could trust. Now I have found that person.” 

He looked up with tears in his eyes. “ֶרִּבי, now I know that I can trust 
you.”



FocusonMiddos

Sage Sayings

UnderstandingDavening

Dear Talmid,

Do you have a picture in 
your mind of what many 

famous ֲחָכִמים  looked like ַּתְלִמיֵדי 
when they were young children? 
After you have finished reading the 
stories of our ְּגדֹוִלים they often just 
seem to be perfect people. 

 Let me share with you some 
excerpts of a letter (#128) that R' 
Hutner ַזַצ״ל wrote to a ַּתְלִמיד about 
the makings of a great person.

“…When we observe the 
greatness and perfection of our 
ֲחָכִמים  we focus on the ,ַּתְלִמיֵדי 
highest level of their spiritual 
attainments. We discuss how they 
are complete in many areas of 
 while (spiritual perfection) ְׁשֵלמּות
failing to mention the inner struggles 
that they encountered to attain 
them. A listener gets the impression 
that these people came out of the 
hands of their Creator perfect. 

“Everyone is awed by the purity 
of speech of the ַחִּיים  but who… ָחֵפץ 
knows of the battles, struggles and 
obstacles, the slumps and regressions 
that the ַחִּיים  encountered in his ָחֵפץ 
war with the ֵיֶצר ָהַרע.

R’ Yitzchok Hutner, ַזַצ״ל, once wrote an ’unwritten’ rebuke 

in a letter to a ּבִריװ“ .ַּתְלִמיד דֶער  ִאין  אֹויסמּוָסִרן  ַאײְך  ִװיל   ,ִאיְך 

 I would like to rebuke you in this — ,ָאּבֶער ִאיְך קֶען ֶעס ִניׁשט ׁשרַײּבן

letter, but I am unable to write it, — װַײל ַא ּבִריװ ִאיז פַאר אֵײִּביק 

אֵײִּביק ּבלַײּבן  זָאל  אֹויסמּוָסִרן  דֶער  ַאז  ִניׁשט  ִװיל  ִאיְך   because a — אּון 

letter lasts forever and I do not want the rebuke to remain 

forever!” 

Source: Chinuch in Turbulent Times (ArtScroll)

 B.C.E. – After the story of 358 / 3409 ִּכְסֵלו 24
 ָדְרָיֶוׁש in the 2nd year of the reign of ,ְמִגַּלת ֶאְסֵּתר
(son of ֲאַחְׁשֵורֹוׁש and ֶאְסֵּתר), the construction 
of the 2nd ֵּבית ַהִמְקָּדׁש began on this day. This 
was the 2nd time that construction of the 
ַהִמְקָּדׁש  was initiated. In the 1st year of ֵּבית 
the rule of ֶמֶלְך ּכֹוֶרׁש, the King of ָּפַרס (Persia/
Iran), Jews were given permission to rebuild 
the ְזֻרָּבֶבל .ֵּבית ַהִמְקָּדׁש together with a group of 
 and began building ְירּוָׁשַלִים went to ְּכַלל ִיְׂשָרֵאל
the ַהִמְקָּדׁש  falsely ּכּוִתים However, the .ֵּבית 
accused them of plotting a rebellion against 
 and the king immediately froze the ֶמֶלְך ּכֹוֶרׁש
construction. His successor, ֲאַחְׁשֵורֹוׁש, was 
suspicious of the Jews building the 2nd ֵּבית 

.and also forbade its reconstruction ַהִמְקָּדׁש

 B.C.E. – This was the day 1312 / 2450 ִּכְסֵלו 25
that the work for the ֵּכִלים and the structure 
of the ִמְׁשָּכן was completed. On this day מֶׁ۬שה 

ל״ט:מ״ג) blessed the people ַרֵּבינּו  with (ְׁשמֹות 
the words, “ְיֵדיֶכם  – ְיִהי ָרצֹון ֶׁשִּתְׁשֶרה ְׁשִכיָנה ְּבַמֲעֵׂשה 
May the Shechinah rest in the work of your 
hands”, and added, “וכו׳ ד׳  נַ۬עם   May the – ִויִהי 
pleasantness of צ:י״ז) ”…ד׳  this is one ;ְּתִהִּלים 
of the 11 pieces of ְּתִהִּלים written by מֶׁ۬שה

 was folded up and ִמְׁשָּכן However, the .(ַרֵּבינּו
only assembled 3 months later, on ֲאָדר  כ״ג 
of that year. It was erected and taken down 
daily for the ַהִמלּוִאים ְיֵמי   the 7-day ,ִׁשְבַעת 
"training" period, until the ִמְׁשָּכן’s dedication 
on ֲחַז״ל .ר۬אׁש חֶ۬דׁש ִניָסן tell us that the month of 
 ַחְׁשמֹוָנִאים was “compensated” when the ִּכְסֵלו
rededicated the ֵּבית ַהִמְקָּדׁש in 3622.

This Week in History

“…However, I promise you that 
after losing campaigns, you will 
emerge from the war with the 
laurels of victory upon your head. 
Lose the battles, but win the war.

“… When you feel the turmoil 
of the ָהַרע  ,within yourself ֵיֶצר 
know this feeling enables you 
to resemble great men… In the 
particular areas where you feel 
yourself falling most frequently, 
you have the greatest potential of 
serving הקב״ה.”

My ַּתְלִמיד, now you know a 
hidden secret. ְּגדֹוִלים are not born 
perfect — nobody is born perfect. 
Most ְּגדֹוִלים did not win every 
battle with their ֵיֶצר ָהַרע, but neither 
did they give up on themselves 
because they failed. Who knows if 
they did not become even better 
people because they were not 
always successful. They tried and 
tried again and persevered. Until 
their last day, they never gave up 
striving to reach their ְׁשֵלמּות. “Never 
giving up,” says R' Hutner, “is the 
secret behind the success of all of 
our ְיִהי ִזְכרֹו ָּברּוְך   ”!ְּגדֹוִלים! 

ֶרִּבי Your ,ְּבְיִדידּות 

Adapted from a thought 
by R' Chaim A. Morgenstern שליט״א

לע״נ ר׳ משה צבי בן הר׳ טוביה הלוי זצ״ל

…ְוַעל ַהִּנִּסים… ַּבָּיִמים ָהֵהם ַּבְּזַמן ַהֶּזה

[We thank You…] for the miracles...[that You performed 
for our forefathers] … in those days during this time.

The words ָהֵהם  in those days, seem ,ַּבָּיִמים 
superfluous. The miracles that ד׳ performed 
were obviously ָהֵהם  in those days. The ,ַּבָּיִמים 
 decided  ֲחָכִמים explains that the (ַׁשָּבת כ״א:) ְּגָמָרא
to make the טֹוב  .the following year ֲחֻנָּכה of יֹום 
Why did they wait? ִּנִּסים, miracles, happen 
constantly to ְּכַלל ִיְׂשָרֵאל throughout our ָּגלּות, but 
they are not usually tied to any specific time. 
There are special times of the calendar year that 
are auspicious for ִּנִּסים. Those times are made 
into ָיִמים טֹוִבים. When ַחַז״ל saw [ֶדׁשְּברּוַח ַהּק] that the 
next year was a time for ִּנִּסים, they established 
 ַּבְּזַמן are together with ַּבָּיִמים ָהֵהם The words .ֲחֻנָּכה
!were tied to this time of the year ִּנִּסים those – ַהֶּזה



It was passed from hand to hand, and at 
some point, the coin disappeared!

At a large gathering in the home of the Ksav Sofer, 
Rav Avrohom Shmuel Binyomin Sofer zt”l, the Rav of 

Pressburg, many great Rabbanim of the generation were 
present. In his desire to honor his guests, the Ksav Sofer 

showed them an antique coin.

after a half hour of frantic searching, 
the coin was still missing.

this request was repeated a few times...

The Rav who had pleaded not to search took 
a machatzis hashekel coin from his pocket...

 ,was born and died in Pressburg ,כתב סֹופר a.k.a the ,ר׳ ַאברהם שׁמּואל בנימין סֹופר זצ״ל
Hungary. He was the oldest son of the חתם סֹופר and a grandson of R’ Akiva Eiger זצ״ל 

on his mother’s side. He was among the leading רבנים of Hungarian Jewry and
 .daughter of R’ Weiss of Gorlitz ,חוה לאה At 18, he married .ישיבה of Pressburg ראׁש ישיבה
As the חתם סֹופר lay on his deathbed, he blessed his son with an extremely long ברכה 
in which he used every ברכה found in תנ״ך. On (1839) 5600 ,כ״ה תשׁרי, the חתם סֹופר died, 
and at the young age of 24, the כתב סֹופר was taken as רב of Pressburg. He served for 
33 years, as had his father. He authored the כתב סֹופר on חּומׁש ,גיטין and שו״ת כתב סֹופר 
on ר׳ יֹוסף חיים .שׁלחן ערּוך Sonnenfeld זצ״ל was a famous תלמיד מובהק of the כתב סֹופר.

י“ט טבת   1815-1872   5575-5633

Rabbosai! do you know why we 
are really assembled here today? 

Just imagine if we would have searched 
each other and found the coin in the Rav’s 

pocket. We have come to learn today 
the level required of בצדק תשפוט עמיתך, 

judge your friend favorably!

Rabbosai! This 
coin is a real Machatzis HaShekel 

coin from the time of the Beis 
HaMikdash. It is over two thousand 

years old!

Let us search each 
other’s pockets so as 
to leave no room for 

suspicion.

No!...This 
entails an element 
of insult to Kavod 
HaTorah. Please, 
wait another five 

minutes…

Mazel Tov!! I found 
the coin!!... I searched 

the garbage and found it 
stuck on a dish!

I, too, was planning 
to show the Olam my 

Machatzis HaShekel. however, 
when the Ksav Sofer showed his 
Machatzis HaShekel, I kept quiet 

in his honor.

Rabbosai, I now 
have something to 

show you…

Rabbosai, who has 
the coin?

Rabbosai, 
Everyone should 

check their 
pockets.

...Search 
pockets?...We are 

all Rabbanim!
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